
 

 

  
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

North Adams City Council Finance Committee 

 
MINUTES 

May 23, 2022 

 

Call to order and roll call called at 5:30 pm. 

 

Members Present: Councilors Bona, Blackmer, Sapienza 

 

Others Present: Councilors Oleskiewicz, Mayor Macksey, Assistant Clerk Vallieres, Dave 

Fierro, Fire Chief Lefebvre, Police Chief Wood, Building Inspector Meranti, . 

 

• Review Public Safety draft budget 

 

Councilor Bona called the meeting to order, and handed it over to Mayor Macksey. She started 

off by acknowledging that they are still monitoring what is happening with the state budget, so 

the figures presented are based on balancing the budget with the data from April. 

 

Mayor Macksey requested to have Mr. Meranti, Chief Lefebvre, and Chief Wood present in that 

respective order. 

 

Most of the salaries are a 1.5% raise. The code enforcement officer was funded. They have been 

managing that salary in FY22 because there is no assistant building inspector, and they are 

hoping to fill that position, but it is currently vacant. Adding the position of code enforcement to 

the budget led to a significant increase in salaries. Expenses basically remain the same. 

 

The salary lines for the health inspection services budget are consistent with the staffing. A lot of 

labor at the transfer station is part of this budget. The working foreman and the laborer, those 

increases are the result of additional certifications, host policing, and the settlement of the union 

contract. First year transfer station employees are part of the bargaining unit of the highway, and 

those employees will be aligned when that contract is settled. The part time transfer station line, 

which has been significantly underbudgeted, led to increase there.  

 

Everything else basically remained the same. Salaries are 8.4% increase. Expenses stayed the 

same. Adjustment for clothing allowance dictated by the contract. Councilor Bona asked why the 

salaries wouldn’t be switched over to public services, and Mayor Macksey explained that it what 



a timing issue, and she was trying to mirror where we are. She said that ideally the transfer 

station would be on a whole separate line, and that they were looking to tease it out. Mayor 

Macksey would like to keep it under health services, but as a sub-department within it.  

 

Councilor Bona asked if the income and the payment come through the budget they were looking 

at, Mayor Macksey responded that it wouldn’t as they were only looking at expenses currently. 

 

Relocation was kept the same as in previous years, as was the Safe Water Drinking Act. 

 

The Transfer Station itself and its use in waste removal services, the maintenance, and the 

operation of the station itself was being increased to $30,000. They are still trying to determine 

what the appropriate rate is for MSW outlet, and they planned to bring that back to the City 

Council to set that fee. Everything else in that department generally remained the same.  

 

Councilor Blackmer asked about the line that was titled “Tuberculosis”, Inspector Meranti 

acknowledged that it is an antiquated line regarding a notification about positive tests, and 

suggested moving that line to the rest of the Health Department. 

 

Overall the total health inspection services are up 7.5%. Most of the increase is driven by the 

transfer station expenses. 

 

Councilor Bona asked if we get reimbursed by property owners for emergency removals. 

Building Inspector Meranti said that it is hard to answer, as many of the times it’s the owner of 

the place that is being displaced, and it is more often condemnation driven. 

 

For the public property and building line, salaries are pretty much the same. They created an 

overtime line, as it was previously not budgeted, and put $3000 on this line. They have filled the 

custodian positions.  

 

Mayor Macksey acknowledged that building repairs are not enough, but that they are addressing 

some improvements through some funding available through ARPA.  

 

Councilor Bona asked the extent of the trash removal services, and Inspector Meranti answered 

that it only applies to public buildings, City Hall, Windsor Mill, Police Department, Fire 

Department, Library, and the airport. 

 

Councilor Olesckiewicz asked for background on the repair and maintenance of service 

buildings, and was told that the driving force behind that increase was the age and maintenance 

of buildings, along with increasing costs. 

 

For the Inspector of Weights and Measures, it wasn’t budgeted last year, and Mayor Macksey 

wanted to reflect it there. Councilor Sapienza wondered if this position was one where an extra 

amount was being paid to someone who’s already doing something else in the city, and Mayor 

Macksey explained that yes, in this case, there is a full time employee who does this in addition 

to regular duties, where in the past it had been a part time position.   

 



For Wire and Alarm, they are budgeting for an Assistant Inspector of Wires. They haven’t 

successfully hired in that position so far, but will continue to search. This position would work 

between the Inspection and Wire Departments as an extra set of hands in the maintenance and 

repair section of the building department for internal projects.  

 

There was an increase in spending for vehicle repairs, as prices have been going up and our 

equipment has gotten older. Mayor Macksey also indicated the rate in which we’ve been going 

through and replacing American flags due to winds and ripping, and raised a need for more of 

them. There is also a need for electrical supplies, and everything has gone up, so Mayor Macksey 

thought it was a reasonable amount. Street lighting was level funded from last year. Overall less 

than 1% increase with the changes in salaries. 

 

Mayor Macksey called Chief Wood and Chief Lefebvre up to discuss the public safety and fire 

department budget.  

 

They budgeted for a part time clerk that won’t be filled until January, to provide more clerical 

support for the public safety office. Mayor Macksey indicated that Stacy Abuisi’s salary in the 

compensation plan is the same, but her title has changed to business manager with a 1.5% 

increase. Overall, the increase in Public Safety Administration line is driven up by adding the 

clerk position. 

 

Councilor Bona wondered if incident reports for every fire or accident would be passed on to the 

clerks, to which the chiefs explained that it would be taken care of by an officer. Chief Lefebvre 

explained that it’s more for grants, annual spending reports, and general administrative legwork. 

 

For the Fire Department budget, Mayor Macksey is worried about amount of overtime spent.  

Chief Lefebvre said that that the fire department was currently in the process of hiring seven 

people replacing positions lost to retirements and resignations. There are currently 17 full time 

firefighters, though they are budgeted for 24. 

 

Six firefighters per shift is manageable, according to Chief Lefebvre, though not ideal by 

industry standard, but would work enough in the meantime. The overtime number is with six 

firefighters, and are operating at a replacement factor of about 48%. The overtime number comes 

from replacing somebody about 50% of the time. This year’s overtime has gotten out of control 

due to having seven vacancies. Discussion continued around Mayor Macksey’s two firefighter 

appointments, five candidates who are going to the academy, and about future appointments. 

 

For expenses, vehicle repairs are going be a worry throughout the budget. She said we would 

have to address the ladder truck issue and aging repairs. There is an increase in equipment. For 

staff development, the mayor wanted to see adequate training and sufficient professional 

development.  

 

Altogether, the Fire Department is up 1.5% 

 

Medical and dental have been used when IODs go over their two year allotment, the line was 

added for medical bills. Now it’s used for medical supplies, rather than medical and dental, to 



replenish what is used on medical calls. Councilor Blackmer asked if the Fire Department has 

Narcan, and if that was a part of the medical supply, and Chief Lefebvre said that it was. 

 

Councilor Bona asked about the increase in uniforms. Chief Lefebvre said that it takes into 

consideration that, by contract, the department has to supply a class-A uniform to all new hires. 

It ends up being approximately $1200 a uniform with seven uniforms that are necessary to 

provide. 

 

For the Animal Control Department, the Animal Control Officer was a 1.5% increase reflected in 

the comp plan. There was a line put in for overtime. Mayor Macksey said the officer is called out 

regularly, and with that are trying to rework the job description and hours to get different kinds 

of coverage. Mayor Macksey feels it is a legitimate request to have overtime for this position. 

 

The police budget is reflecting twenty-four sworn employees, and according to Chief Wood, it 

does not leave enough wiggle room to work with. He explained that it puts them in the dangerous 

position where they can’t staff the shifts. Explained that better pay and a lesser workload in 

neighboring communities has led to officers finding jobs elsewhere. 

 

Mayor Macksey believes that the city has done the police department an injustice in not 

promoting the testing regimen regularly, so there is a safety net with people lined up in the 

pipeline. She also worries that there is not enough police staffing to go beyond a call to call 

basis, and believes there isn’t enough time for proactive, community policing. 

 

Chief Wood gave statistics of the department: 734 arrests, 358 accidents investigated, narcotics 

cash value seized is $122,000, thirty firearms seized. He used these points to explain how this is 

a lot of work for the size of the department. 

 

Councilor Bona asked about the Court Officer position, and Chief Wood explained that it is a 

Monday through Friday administrative position that handles everything to do with court as far as 

paperwork and transporting prisoners. 

 

Mayor Macksey also explained that another source of the increase in the police budget is 

dispatcher’s salaries. She also said that in hindsight they should have taken the dispatcher’s 

salaries and put them under public safety as it is shared between the two departments. She also 

explained that she would not allow the budget to be solely funded through the 911 Budget, and 

would be funded through supplemental grants as well. 

 

Chief Wood said that he can’t blame officers seeking work elsewhere when they are offered 

better working conditions. 

 

For the expenses, Mayor Macksey explained that there was a large increase due to academy 

training, but the largest increases in this budget are driven by salary. She also asked the 

committee if it would be okay to move the dispatch line and move it under public safety, to 

which nobody had a disagreement with. 

 



Chief Wood discussed the ineffectiveness of overtime with the committee members, talking 

about how it is a morale killer for officers who have lives they are putting on hold for additional 

hours. 

 

Councilor Bona asked the mayor what the process would be if additional money does develop 

for something of absolute necessity. He asked if it would fall to a special kind of budget meeting. 

Mayor Macksey said one of the reasons she hasn’t rolled out a solid ARPA spending plan was 

due to working on an interim plan for the public safety building. She said she is working on 

getting additional money from the state. 

 

Councilor Olesckiwicz was disappointed with the lack of substantive change in the police 

department throughout the years, despite the continued statistics and information brought 

forward by Chief Wood. 

 

On the motion of Councilor Blackmer, seconded by Councilor Sapienza, the meeting was 

adjourned at 6:54 PM. 

 

Respectfully submitted, 

/s Josh Vallieres 

Assistant City Clerk 


